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Abstract

This study aims at shedding the ligit the strategies and policies of fundraising
on the civil society organizations, and to identify the wayd mechanisms used

by the NGG in raising the fund. Moreover, it identifies the importance of
fundraising for theNGOs which play a significant rolen mobilizing the
community resources, determine its needs and working in raising the fund to
implement different projects and programs.

For this sake, the researchers make this study to develop a fundraising
strategy/plan for Gaza Community Mental HeaProgam (GCMHP) one of the

local NGGs on the Gaza Strip. The researchers use SWOT analysis as a tool to
assess the status of funding in GCMHP, the analysis was done after conducting
several interviews with the team, reading the annual reports anddtegt plan

of GCMHP. After the study and the hard working, the researchers find a proposed/
recommended fundraising plan to guide GCMHP team to follow and use in their

funding activities.

This plan is considered as guidance for the process of fumdyaigiich could be
followed and adopted as a policy for fundraising by any NGi& plan aims to
provide GCMHP fundraising team with a clear and comprehensive vision of
fundraising process and obtaining fund. It also aims at guiding the process of
fundraishg in GCMHP through suggested methods, policies, and strategies that
help and enable the organization to acquire the largest possible number of donors.

This plancoves the following main themes:

1. Analyzing the capabilities of the organization.

2. Writing, and sending proposals and selecting donors.

3. Developing and maintaining good relationships with donors.
4. Fundraising strategies.
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